
Post Pandemic:
Employers must orient toward Employees 

as people not workers

Work 
Flexibility

Hybrid Work 
Locations

Data Privacy

2021 forced companies and employees to do things differently.  The status quo was 

challenged, sacred business practices were re-written, what was once thought 

impossible was quickly realized.  Leaders, Managers, and Employees managed great 

change under great stress.  The outcome may be perhaps the first real change to the 

social contract since the 20th century.

Work Flexibility
We should let go of a few 20th century ideas. 1940 in 
response to exploitation our 9-5 day was set.  Forrester 
estimated 1.25 billion global information workers in 2018.  
That's a lot of people that could have work flexibility. We 
naturally work our best at different times, and research has 
shown that it's in our anthropological roots.
 

90%
white-collar professionals say they 
would benefit from work flexibility, 

Deloitte

Most people want work 
flexibility to support 
work life balance and 
well-being.

Hybrid Work Locations
2021 showed us the we can work from anywhere, and we 
now have the task of figuring out the right balance of 
being in the office versus out of the office.  We don't seem 
at all interested in going back to 5 days a week, yet we 
also realize that video cannot replace the in-person 
connection. 

Beware of lumping all 
generations into the 

same hybrid work 
solution, recent 

research indicates 
one size will not fit 

all.

Data Privacy
Managers are turning towards current monitoring tools for 
assistance.  However, these tools are focused more on 
driving results versus empowering employees to think 
differently in how they work, militant on metrics, and 
often impacting employee trust with intrusive software 
driving stress levels up.  Forbes has reported employee 
data lawsuits as a growing trend.

EVP cannot be 
attained with spyware, 
lack of transparency, 
and a militant on 
metrics approach.

Keylogging (keystroke 
capturing) is the 
primary mechanism for 
monitoring employees 
and indiscriminately 
captures data

Video monitoring is 
currently supported by 
law if monitoring is for 
a valid business 
reason but research 
indicates it increases 
employee stress

While employees may have been 

dissatisfied with their jobs prior to the 

pandemic, the pandemic has solidified 

new expectations, and employees have 

realized a better work life balance is 

obtainable.

63%
employee surveillance software up 

63% post pandemic

We are in a period named 
"The Great Resignation"

44% of Employees state that they will 

leave their current job this year.  

Resignations are not limited to specific 

roles as CEOs join the exit.

 

Together organizations, 
governments, and 
employees will rewrite a 
new social contract, the 
movement is happening.

1 - Gartner
2 - American Psychological Association 2021 Work and Wellbeing Survey
3 - Global Mosaic and ZSpeak 
4 - Top10VPN
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Ontario Factories 
Act set maximum 
hours of work at 
10 hours in a day 
and 60 hours in a 
week.

Fair Labor 
Standards Act 
implemented a 44 
hour work week, 
revised to 40 
hours in 1940.

Pandemic proved 
that flexible work 
hours was needed 
and could be 
achieved.

When possible 
flexible work 
hours becomes 
more than an 
office perk?
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Recent study indicated only 34% of 
Zs rated remote work options in 
their top three most-important job 
benefits.

34%

Boomers -
Neutral

Millennials -
Most Opposed

Gen-Xers -
Most Supportive

When asked about returning to the office.


